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1. Policy’s Purpose and Use

Dandelion Time is committed to be, at all times, and across all its activities, a sustainable,
diverse and inclusive organisation, driven by ethical values and principles. This policy details
those ethical principles as well as our commitments to embed these principles across our
activities. It influences many other policies governing how we work and it is supported by tools
to assist decision making where there are conflicting demands.

This policy is endorsed by the Senior Management Team and the Board of Trustees -
responsibility for its implementation lies with the CEO.

2. Our Principles

We Believe children should grow up in a safe and nurturing environment, to feel loved and free
of fear.

Our Vision is to be a beacon in the provision of nature-based therapeutic approaches for
vulnerable children and families.

Our Task is to deliver sustainable change for vulnerable children and their families, using the
healing and educational potential of the natural world.

Our Values

1. Child Centred - The child is at the heart of everything we do whilst our
therapeutic approach embraces the whole family system.

2. Embedded in Nature - Our love and connection with the natural world is the context
for all we do.

3. Creativity - Our therapeutic strength is in unlocking the innate creativity of everyone
we work with.

4. Trust - We nurture trusting relationships.

5. Inclusivity - We are inclusive and respectful. We behave with kindness
and compassion in all our interactions with others.

6. Humility - We reflect on our practice and strive to continuously learn and
improve our work.

This policy covers the ethical standards we set and uphold for ourselves and for others. In
delivery of our policy commitments, we will be pragmatic and realistic: our ethical values are
firmly rooted in the real world, recognising that in some cases there will be conflicting demands
or dilemmas, and a need to balance many differing aspects (for example, financial, ethical,
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environmental and reputational).

We expect organisations that supply us, or who partner or fund us to:

Respect and comply with the detail and the spirit of the Ethical Policy wherever
possible,

Be clear where this is not possible so that we can act with integrity in our decision
making.

The standards we set ourselves are at least as high, and usually higher, than the standards we
expect of others. In our engagement with third parties, we will seek to strike a balance
between negative and positive actions: in some cases, our response to an ethical issue will be
“negative” i.e. we will not work with/buy from/invest in an organisation. In other cases, we
may determine that we can exert a “positive” influence on such an organisation in order to
seek to influence a change in behaviour or policy on a specific area. This will only be where it
can be clearly demonstrated that there is genuine senior leadership commitment.

3. Our Ethical Commitments

We will:

Contribute positively to the global sustainability agenda and report our impacts in a
consistent and transparent format.

Manage our own environmental performance continually improving upon our material
areas of impact.

Have clear internal policies outlining our commitment to employee and volunteer
health and safety, safeguarding, diversity and inclusion, support and wellbeing.

Avoid involvement in any of our ethical issues of concern (shown at Appendix A) within
our own activities.

Assess organisations we are, or are considering working with, for their involvement in
any of our ethical issues of concern.

Use our ethical principles to define our approach when undertaking and commissioning
evaluations.

Optimise financial sustainability (including in investment decisions, procurement
decisions, corporate partnerships, and influencing), without compromising our social or
environmental values.

Constantly challenge our own performance on diversity and inclusion and take active
steps to reflect and represent wider society in our governance and decision-making.

Review our ethical issues of concern at least annually to ensure they reflect our areas of
greatest ethical concern.
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4. Reaching Decisions

A list of issues of ethical concern for Dandelion Time are listed at Appendix A. These issues will be
considered in our ethical appraisal of our own activities and of those who we engage with. Any doubts
relating to a decision based on balancing the needs of our beneficiaries against the ethical concern must

be referred to the Senior Management Team. Any decisions relating to amounts above £100k must be
taken to The Board.
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Appendix A

Ethical Issues of Concern

e Environmental Issues

Air and Water Pollution

Deforestation

Waste Management

Greenhouse Gas Emissions

Energy Efficiency

Negative Climate Crisis Impacts — Global or Local
Negative Biodiversity Crisis Impacts

Poor Wildlife Management

Inappropriate development impacting irreplaceable habitats and protected sites.

e Social Responsibility:

Diversity and Inclusion

Labour Standards in the Supply Chain
Human Rights

Workplace Health and Safety
Modern Slavery or Human Trafficking

Fraudulent or corrupt business practices and/or criminal reputation.

e Activities that may have negatively impacted our client group include, but not limited

to:

Alcohol and Tobacco Promotion
Drug-related Business
Debt Collection

Gambling

e Sexual exploitation, sexual themes

e Money raised through activities against our ethical policies including arms sales.

e Local activities that are controversial in a way that may impact our reputation.
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