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At Dandelion Time, all activities are centred around our core value, to serve the needs of the children we
work with. We aim to provide an exciting outdoor environment which is safe and optimised for children.
The relationship between the child and the natural environment is central to our work and thus care is
taken to uphold the highest sustainability principles at all of our sites. We see this as a crucial part of the
work we do today and our investment in the future wellbeing of the children and the world they live in.

We believe that the next generation will be most affected by the way the earth’s resources are managed
and that it is our responsibility to act sustainably now, with the help of our community. Dandelion Time has
a particular role to play in helping to educate children, who may not have much access to formal learning,
to understand the importance of living harmoniously with the natural environment. Our therapeutic
method centres on connecting children and their families with nature. By reawakening the senses and
opening minds to the world they live in, children see a new perspective for their future.

Caring for the Environment

Sustainable care for the environment is at the core of the charity’s procedures on transport, land and
buildings management, child centred activities, food production and consumption and waste management.
This Environmental Policy is developed to minimise any adverse environmental impact. The charity does
recognize limitations in meeting some legislative requirements, for example in using utilities such as
power, water and waste disposal.

In addition, a sustainable approach can enhance the therapeutic potential of our work in terms of both
physical and mental health. Examples of this include the evidence that fresh locally produced food is often
richer in essential nutrients and time spent out of doors in green spaces enhances Vitamin D production
and improves mental well-being. Active travel improves fitness and reduces financial pressures and cleaner
air is beneficial for respiratory and cardiovascular health. As a result of the 2020 Covid-19 pandemic, home
working has become the norm for many staff and this has further reduced our travel footprint.

Policy Outline

This policy covers all activities of the charity which can have a negative or positive environmental
impact. Dandelion Time would like this approach to be taken forward by all those involved with the charity,
in their home environments and schools. We outline the commitment of the charity to reduce its impact
on the environment and provide a framework for setting objectives and targets to improve its
environmental performance. We seek to ensure that our efforts are connected with the broader objective
of the community and thus align with the Sustainable Development Goals (SDGs), contributing to

1,3,4,10,12,15 and 17, in particular.
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1. Objectives

* Use natural resources prudently and minimise the generation of waste through sustainable
purchasing, re-use, and effective recycling.

* Reduce reliance on fossil fuels for energy and heating.

* Minimise travel footprint by encouraging working from home, walking, cycling, use of energy efficient
and electric vehicles.

* All land management to be based on sustainable principles:
* creating improved habitat for wildlife
* encouraging biodiversity

* minimising chemical use (where possible, biologically derived and non-carcinogenic
applications)

* minimising equipment use
* encouraging soil health
* Contribute to the protection and improvement of built, historic and natural environment

* Enable the community towards awareness and understanding of environmental issues, and to acquire
skills for environmentally responsible behaviour and action

* Monitor, evaluate and constantly seek ways of improving our environmental performance
*  Prevent pollution and reduce toxic impacts on the environment
*  Comply with relevant environmental legislation

2. Achieving Objectives

* Efficient use of natural resources
* Responsible purchasing
*  Minimising noise disturbance

* Use of non-toxic products (e.g. biodegradable cleaning products and VOC [volatile organic
compounds]-free paints)

*  Working with clients and suppliers to encourage high environmental standards
* Raising awareness of and training staff and volunteers on environmental issues

3. Responsibility

The management of this policy and its delivery at Dandelion Time is the responsibility of the Chief Executive
Officer (CEO) reporting to the Board of Directors and Trustees. All employees will be responsible for the
implementation of the Environmental Policy in their own areas of work, whilst always being involved and
proactive in improving Dandelion’s environmental performance across all areas of the organisation.

4. Implementation

* Measures to reduce or eliminate negative impacts on the environment through the activities of
Dandelion Time.

* Measures to deal with waste materials arising from the activities of Dandelion Time.
*  Measures to improve biodiversity.
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4.1 Measures to reduce or eliminate negative impacts on the environment through the activities of
Dandelion Time

4.1.1 Land and Buildings

Land management should always aim to increase fertility and biodiversity, reflecting the most appropriate
crops for the soil type, geology and geography of the area. The production on our land of compost
materials, plants and edible produce will be preferential to those being delivered. Crops will be grown
appropriate to soil type and conditions, to reduce the amount of water needed for irrigation and to
provide the most efficient use of land space. Land is managed to maintain high levels of flora and fauna
of intrinsic value to the area. Organic, low tillage, and permaculture models of soil management will be
incorporated wherever possible in all garden areas. Noxious and notifiable weeds will be controlled in the
best way to achieve successful eradication, where essential, to avoid colonisation and harm to farm
wildlife, animals and garden produce. No artificial fertilisers, insecticides or herbicides (unless essential
for legal reasons) will be used and therefore no COSH requirements for the control and disposal of
hazardous waste will be required.

Use of oils and petro-chemicals will be limited to the use of some powered tools, tractors and mowers
only where these tools are necessary to use. Consideration will be given to the replacement of older
inefficient tools with newer, more efficient battery powered or electric ones, at a point where this is
timely and viable.

Dandelion will maintain an awareness of the true ‘cost’ of meat and vegetable production in terms of
energy and carbon footprint against nutritional benefit. Effort will be made at all Dandelion Time sites to
balance nutrition, production, waste management, therapeutic activities and personal ethics when
making food choices. We will encourage dialogue around personal choices, nutrition, responsible waste
management and low carbon production of food.

Rainwater will be collected and used for irrigation of crops, where practicable. All waste from the kitchen
and from gardening and animal husbandry will be composted and recycled into the garden vegetable and
fruit beds or left for collection as composting waste.

Woodland will be maintained by coppicing and materials used for craftwork activities, heating spaces via
open fires and stoves and creating living walls and habitat stacks. Managed clearance, use of fallen trees
and replanting will provide firewood for indoor use during the winter months. It is recognised that the
burning of wood to create heat does emit pollutants, and where it is used, stoves with the highest level of
efficiency would be preferred.

Where practical, composting and wood/refuse will be re-utilised rather than burnt on bonfires.

4.1.2 Buildings and Office Management

Dandelion Time manages and uses a variety of sites, and seeks to minimise the greenhouse gas impact of
its activities. In our contracting arrangements with landlords, we will seek to promote high environmental
standards in all buildings we use. As part of any new development, insulation and the minimising of
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energy needs will be of prime importance. Renewable energy is deployed where possible, and utilities are
selected for their positive environmental performance.

Where energy usage can be reduced and controlled, staff will be encouraged to identify these in their
work areas and the following examples will serve to illustrate our approach:

* Energy efficient lighting will be used where practical

* All appliances, except the computer system server should be turned off or placed on standby at the end
of each day

* Programmed heating and hot water systems in place to minimize energy consumption.

Where possible, Dandelion Time uses paper that is recycled or from sustainably managed sources. It also
minimises the use of paper through use of a paper-free cloud storage.

Janitorial and other supplies will conform to the highest level of environmental care, with most products
being totally biodegradable, exceeding current legislation and those of the EU (1992) eco-label “Flower”
certification scheme. (Ecolabelling: is a worldwide voluntary environmental performance certification
and labelling scheme for products/services proven to be environmentally preferable)

Paints and decorating materials will generally be water based and low volatile.

Preservatives for wood, when applied at Dandelion Time, will be of low toxicity made from plant based
naturally derived ingredients wherever practical.

4.1.3 Sustainable Transport policy

Whenever practical, staff, volunteers and clients will be encouraged to use public transport, car share, walk
or use bicycles (eg. EImscroft Cottage is on a bus route to/from Maidstone town centre and is accessible by
train to East Farleigh station (3 miles) from where lifts can be given). New premises utilized by Dandelion
Time in other areas will be situated where they are similarly accessible by visitors.

Home working is encouraged, staff have a flexible IT system so all files can be accessed remotely.
Videoconferencing has become a standard method for group working in lockdown and will continue in
future which will minimise travel emissions.

Wherever possible purchases will be made from local suppliers to reduce travel miles of products.

4.1.4 Food

Food grown on site has minimal carbon impact and is highly nutritious so is consumed in preference to
food purchased.

Purchased products will wherever possible be organically and/or locally produced, be in season and with
consideration of 'food miles' reduction where possible.

Dandelion Time has benefitted from waste reduction schemes whereby supermarkets and other retailers
deliver surplus food for us to distribute or use (eg. Love Food Hate Waste (LFHW) is a good example of an
organisation to assist individuals and organisations to manage food resources as efficiently as possible to
reduce unnecessary waste).
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4.2 Measures to manage materials arising from the activities of Dandelion Time

A primary part of the organisation’s environmental strategy is to manage a sustainable process for the
purchasing, use and disposal of materials arising from the activities of the charity. We will, where we are
able, prioritise purchasing machinery and appliances that can be repaired and have a long service life. We
prioritise the purchase of materials that have the least impact on the environment, both in respect of
embodied energy and the possible consequential effect on aspects of the environment or wildlife. We
recognise our responsibilities to recycle materials and reduce our carbon footprint wherever possible. We
minimize and dispose our waste through safe and responsible methods, following the zero waste hierarchy.

THE ZERO WASTE HIERARCHY

REUSE

RECYCLE/COMPOST

MATERIAL RECOVERY

RESIDUALS MANAGEMENT '

(Biological treatment and stabilized landfilling)

UNACCEPTABLE

(Waste deregulation, incineration,
and “waste-to-energy”)

4.2.1 Minimising Waste
Rethink/Redesign

We consider embodied energy and carbon footprint reduction when planning projects, activities and
materials used in all areas of work to reduce environmental impact.
Reduce
Dandelion Time will organise work to minimise waste produced by, for example:
e Preferentially using natural materials in preference to manufactured eg, plastics in craftworking
e sharing information electronically and avoiding printing off copies of paperwork unless
essential).
* Refusing packaging on purchases or buying loose goods wherever practical

* Minimising the purchase of single use plastic products and packaging

* Minimising hazardous products for example oils, fluorescent light tubes, manufactured fertilisers,
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* surface treatments & paint residue and unwanted excess material that could have toxic effects,
avoiding the creation of hazardous waste

Reuse
Dandelion Time will endeavour to reuse by-products where this is possible and safe.

* Using scrap paper for children’s artwork
* Using woodworking shavings for kindling

* Composting all food waste on the project via worm composters, compost heaps or council compost
waste bins as appropriate

* Reuse items donated to the charity in place of buying new

* make some items (such as furniture, pc's etc.) that are not needed for the charity available to be
reused by others

Re-cycle/compost

* Separating and disposing of materials accepted by the local authority collection facilities or recycling
centres such as paper, tins, plastic and glass

* Using ethical licensed businesses to remove and recycle waste, for example skip providers and
recycling waste management businesses

* Compostable material or raw food waste in purpose made facilities

Waste disposal
Waste materials are of four categories; household, industrial, clinical and hazardous. Dandelion Time

produces waste that is of the 'household' category and a little hazardous waste (eg; painting and
decorating products, oil). In removing waste from our site Dandelion Time has a duty of care and will take
the following steps in removal:

* Ensure that the person/business who takes control of waste is licensed to do so
* Taking steps to prevent it from leaving our control
* Store waste safely and securely

* Prevent waste from causing environmental pollution or causing harm to people or animals

5. Measures to improve biodiversity.
Hedgerow and Woodland planting

Dandelion Time has planted in excess of 4000 trees and will continue to create this valuable habitat on its
site wherever practical. Both for the biodiversity value, the carbon sequestration potential and for the
enormous therapeutic benefits of woodland. Hedgerows using native species have also been planted and
will be maintained to maximise their habitat value.

Soil improvement using organic matter
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We will use compost, other organic matter, green manure, and manure to fertilise the soil, thus
benefiting the carbonsequestration, fertility, water retention and biodiversity of the soil. No Till growing is
preferred to retain soil carbon.

Mowing and hedge cutting regimes

These are undertaken so as to minimise adverse impact, to allow wildflowers to set seed and birds to
benefit from hawthorn berries and other food sources in our hedgerows.

Pollinator friendly planting

Ensure that gardens and meadows are full of native, pollinator friendly species and are managed to

maximise.

Water provision and drought/flood prevention

We provide suitable water sources for our farm animals and manage the soil to maximise water retention.
Avoid frequent grass cutting, especially in periods of drought, assists in maintaining moisture and cover
for abundant wildlife. The shade of trees and planted shrubs and hedgerows also assist in heatwave
mitigation. Tree planting, management of soil for water retention and avoidance of soil compaction help
prevent floods.

5. Communication

All employees and volunteers will be fully briefed on the Environmental Policy and will receive periodic
training, as needed, to encourage and further develop a culture of environmental care and sustainability.
All staff will take responsibility for environmental concerns in the specific areas and departments they
work in and will be encouraged to suggest improvements in procedures to maximise energy efficiency and
minimise waste.

Dandelion Time Board of Directors and CEO will strive to develop and foster an atmosphere of
environmental enterprise, encouraging all to question the Environmental Policy and actions whilst also
being creative and innovative in finding new ways of improving the charity’s performance. The
organisation regularly communicates with neighbouring farmers and the local community to help foster a
wider spirit of caring for the environment and ensuring maximum impact.

The CEO will ensure that all staff are made aware of new environmental legislation relating to the
activities of the organisation, and issues concerning environmental policy and procedures will be brought
up periodically at core group meetings. The CEO and employees will access information, guidance and
current legislation on environmental matters through facilities such as the Environmental Agency web site
http://www.environment-agency.gov.uk which provides advice and guidance on environmental matters,
waste management and legislation updates. All involved with the project will be encouraged to visit other
sites such as www.wasteonline.org.uk for more general advice and ideas and strategies for managing
waste.

6. Monitoring
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Dandelion Time aspires to undertake a full greenhouse gas (GHG) inventory when resources allow, aiming
to follow the advice of a certified organisation in so doing. This policy seeks to minimise greenhouse gas
emissions and create the optimal conditions for carbon sequestration on the land we manage. However,
the organisation cannot meaningfully contribute to the national ambition for Net Zero emissions by 2050

without a GHG monitoring programme. This will be instituted when appropriate.

7. Policy Review

This policy will be reviewed every three years and will stay in force until that review has been complete.
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Appendix |

Further Resources

Useful information can be found on local council websites. Further resources are listed below

Carbon Trust https://www.carbontrust.com

Love Food Hate Waste (LFHW) https://lovefoodhatewaste.com/

Sustainable Food Trust https://sustainablefoodtrust.org/

UN Sustainable Development Goals https://www.undp.org/content/undp/en/home/sustainable-
development-goals.html

Envirowise - Government funded programme that provides free confidential advice to UK businesses on
environmental impact reduction including waste minimisation.

Department for Environment, Food and Rural Affairs (DEFRA) - One of its main objectives is to promote
sustainable production and consumption in the UK through waste minimisation and management
strategies and programmes. Hosts the new waste strategy.

Netregs - Website providing free, clear guidance on environmental law for businesses.

Legislation and Policies

Office of Public Sector Information (OPSI) - Hosts Acts of Parliament and Statutory instruments.
Netregs - Has relevant section on UK environmental legislation including waste.

Other Useful Organisations and Resources

General Waste and Recycling Information:

* Recycling now - The National Recycling Campaign website. Provides general information on how to
recycle.

* Campaign for recycling - Influences policy makers to act on the quality of materials put out for recycling
in the UK.

* Waste Connect - Provides data and information on recycling facilities in the UK. Provides a search tool
to help you locate your nearest recycling point.

* WasteWatch - Useful information on how and where you can recycle.

* Waste Book - Joint project between Friends of the Earth, Government Office for London and the
Environment Agency. Provides information and contacts on disposal and recycling of waste.

* Waste Exchange - Free Internet service that allows companies to advertise waste they wish to sell or
purchase.

Organisations involved in recycling:

* Community Recycling Network - Umbrella body for UK community-based waste management projects
and businesses that offer kerbside collections and other waste schemes.

* Green Standards - Maximising the redistribution of corporate assets to benefit schools/charities

globally
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Greensource Solutions (formerly Action Aid Recycling) - Accepts mobile phones, toner & inkjet
cartridges, PDAs and laptops to Action Aid for recycling.

Oxfam - Donate used mobile phones, printer cartridges and computers to Oxfam for recycling. They
also accept stamps, coins and clothes.

Waste & Resources Action Programme (WRAP) - Provides efficient markets for recycled materials and
products.

Empty Inkjet Cartridges - Buys empty inkjet cartridges

Donate a PC - Collects old hardware for UK charities, not-for-profit organisations and educational
establishments.

National Association of Nappy Services - To reduce the amount of disposable nappies going to landfill.

Green-works - Social enterprise providing office furniture to schools, charities, community groups and
start-up businesses.

RECOUP - Plastics recycling

Alupro -UK aluminium packaging recycling organisation

Community RePaint Allows you to donate unwanted reusable paint. Use post code search locator to
find your nearest Community RePaint scheme.

Community Wood Recycling - Wood Recycling

Composting*

Association for Organics Recycling (formerly The Composting Association) Promotes best practice in
composting and the uses of composts

VermiSell - Worms & natural compost

Green Cone - Environmental disposal services for all food waste

Waste Offences

UCL Jill Dando Institute of Crime Science - Commissioned Project on causes, incentives, and solutions
on fly-tipping.

RESPECT - Website dealing with anti-social behaviour in the UK. Addresses waste offences such as fly-
tipping.

DirectGov - Government's website providing information on public services. Addresses waste offences
including fly-tipping.

EnCams

Legislation

Environmental Protection Act 1990

Waste (Household Waste) Duty of Care (England & Wales) Regulations 2005
The Waste (Household Waste Duty of Care) (Wales) Regulations 2006

Clean Neighbourhoods and Environment Act 2005
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Appendix Il

Dandelion Time Environmental Policy Summary

Aide Memoire for staff, volunteers and service users

Children and their future are at the centre of all we do.

Our method focusses strongly on connection with nature.

Dandelion Time values and respects the natural environment.

We are all part of nature.

We hate waste and will REDUCE, REUSE and RECYCLE as much as possible.

We will nurture all the diverse creatures, plants and other life forms which make up

o v R WwN e

our world, aiming for a healthy balance.
7. We will use energy wisely, minimising greenhouse gas emissions wherever possible.
We will eat nourishing delicious food that causes least harm.
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