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Demand and need for Dandelion Time has continued to
grow as children and adults are facing increasing mental health
challenges and schools are dealing with persistent absences.

We know we can go further and reach more children and their families. We want to explore
every opportunity to ensure our service is accessible to all and that we can grow in a
sustainable way for the future.

This strategy sets our vision, values and goals as we work together to strengthen the charity
and make a positive impact moving forward.




Our story

Over the last twenty-two years, Dandelion Time has provided support and
assistance for more than 1,500 children struggling with challenging
emotional difficulties, often resulting from trauma, loss, abuse or neglect.

Who we work with

Children and their parent or carer are referred to Dandelion Time by schools,
social workers, and healthcare professional. Every child’s story is of course
unique, but almost all the children that Dandelion Time work with, have
experienced more than four adverse childhood experiences (ACEs).

As a result, the child’s emotional landscape is often bleak, their difficulties
culminating in repeated exclusions from school and a breakdown in
relationships at home. They often show aggressive or withdrawn behaviour and
suffer from depression or anxiety. They may have struggled to form strong
attachments within their family or maintain friendships at school.

Early Intervention

Dandelion Time provides vital early intervention to children and their families
to combat the immediate impact of the trauma they have experienced.

But our early intervention also has a long-lasting impact, helping to:
« Improve the long term physical and mental health
« Break the intergenerational cycle
» Reduce school absenteeism

yE o fj
ort we Wil
V L) r:«mff SuppC
5 Y f”/”‘ ;g;mw v S ol
1 Ae pasl ooes nol
{{.?!’LS-EAJ’f/ a child's ,s'r"?:'*"" 2

7(‘ .?L e
f/ 7 Ly e -
n/g‘ipvn. V,"'?’Lfe LE rf{"‘v#‘ | A L

i tional BUT
wACEs may be intergenera
kfahn caa- occur and the cjcle can
3 be broken."

Nadia Butler, Public Health Institute, Liverpool John Moores University

lmract of Adverse Childhood] Exfe.rie,nce,s

Adverse Childhood Experiences

ABUSE NEGLECT HOUSEHOLD DYSFUNCTION

©0 ©® 6

Physical

@

nona

Social, emotional and cognitive
impairement

Adoption of health-
risk behaviours

j, @

g
o
n
-3
S
5
2
o
&
1S
c-i.
S-
c-‘.
®
3
®
3
<
(o]
3

Disease, disability
and social
problems




Our Vision

We believe children should grow up
in a safe and nurturing
environment, to feel loved and free
of fear.

It’s our vision that all vulnerable
children and families across the UK
have access to a nature-based
therapeutic approach.

Through the collective power of our
staff, volunteers and supporters,
and our 22 years of experience, we
will provide help children to
overcome trauma and associated
emotional issues, develop in
confidence and self-esteem, have
stronger relationships with those
who care for them, and be better
equipped to engage well with
school, at home and in the
community.

Owr alrm IS

to grow, influence and lead best practices in relational,
experiential, nature-based therapies underpinned by
excellent local provision
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Our Values

As we move into this next
chapter, our values remain

Child-centred

The child is at the heat of everything we
_ . g\ do, whilst our therapeutic approach
constant. _ F .. . e embraces the whole family system.

They define the kind of _ R
organisation we want to be. They — . Embedded in nature
help remind us what is important P g : A our lovesndconte i

to all of us, and why. They make L i natural world is the context for
sure that what makes us ‘us” does = all we do.

not get lost, either in the middle
of our busy days or in the pursuit
of our bold vision.

Cre.ativity

Our therapeutic
strength is unlocking the
innate creativity of
everyone we work with.

Trust
We nurture trusting
relationships.
Inclusivit 'Y

Respect and inclusivity are central
to our approach. We listen and
behave with kindness and

compassion in our interactions.

Humilit Y
We reflect on our practice and

strive to continuously learn
and improve.




Owr Alofroack

Nature, Craft and Family Systems are at the heart of Dandelion Time’s therapeutic approach enabling
children to grow in confidence and resilience and achieve remarkable and long-lasting changes in their lives.

Natuwre &fgg Craft

Our peaceful natural environment ii"?:m 2eh) & Our craft work brings benefits from a
absorbs children and families in Sl :5{" o9 sensory experience, working with our
g hands to create something new from

calming hands-on activities. Therapists
guide families to harness the healing
powers of the natural world, taking
time to marvel at the wonders around
us, and run free in the open air, to
caring for animals, and growing and
eating healthy food.

natural materials such as wood,
wool and clay.

We use traditional and rythmic
technigues to help to soothe
the busy mind.

We learn to experiment and try
something new, and that sometimes
things go wrong but we can adapt and go
on to create something beautiful.

We learn to care for and nurture
the important things
in our lives.

Familj S'j stems

Working together with the child’s carer or family member, providing moments of joy they can embrace together, and helping
them to discuss and explore the difficulties they are facing together. They rebuild relationships and break the cycle so they can

build hope for the future.



A 4-year plan

Our ambition is bold, and to deliver it we have set our
objectives spanning the next four years.

» The first year is about mobilisation, reviewing what we do today,
and exploring every opportunity, and taking some quick wins.

« As we move into years two and three, we will begin to realise and
implement our plans.

» The fourth and final year will see more of our ideas come to
fruition, but will also be the year for reviewing how far we have
come and looking at ways we can continue to improve what we do.

Year 1 Year 2 Year 5 Year 4

Implementation

Early Implementation & Improvement

Mobilsation Implementation



O[_D/‘ec tive
To reach more children and

families in a cost families in a cost effective way
effective way

Year 1

« Explore new ways of working for our programmes

« |dentify and remove barriers to attendance

» Expand referrals and delivery at satellite sites

« Increase use of sites by Dandelion Time and other organisations
« Improve accessibility of sites to those without private transport

Year 2

» Implement improved Therapeutic Team Model

« Expand referrals and delivery at satellite sites

» Extend use of sites by Dandelion Time and
other organisations

Year 3

« Implement a mobile solution for programme delivery
to take our approach to families

A Ol_oj‘e,ctive,
Engage in To engage in partnerships for
raﬂ?ne,rshirs family and children programmes
Year 1

« Pilot and test first phase of school partnerships

Year 2

« Partnership work rolled out in Kent and
developed in near regions, eg,East Sussex

« Act as enabler for other organisations

« Develop additional programmes work
through partnerships

Year 3

« Partnership model roll out - investigate
possibilities beyond Kent and near East Sussex



; j; Oi_ﬂjec tive

To share the Dandelion Time approach
Share - Nature, Craft & Family Systems

owr arrroack

Year 1

« Develop training modules for the Methodology (up to 10 modules)

« Continue to review and update Therapeutic staff handbook

« Development of Roll-Out Strategy for training to be available
nationally

Year 2

« Establish Training Delivery team

« Commence delivery of a range of Nature, Craft
and Family Systems training modules

« Finalise documentation of Nature, Craft and
Family Systems methodology

Year 3 d

« Full range of Nature, Craft and Family Systems
modules delivered locally and regionally

i Of_:y’e,c tive
! ove To improve accessibility, inclusion
acEEealbility, and diversity in all that we do

inclusion & --p{;ve;rsitﬁ

Year 1

« Develop Accessibility, Inclusion and Diversity Plan to
include families, staff and volunteers

Year 2

« Implement Accessibility, Inclusion and
Diversity Plan to include families, staff and
volunteers

Year 3 4/

« Implement Accessibility, Inclusion and Diversity
Plan to include families, staff and volunteers
« Evaluate activities already achieved



Learn & contribute
to the national

Ol_o/‘ec tive
To learn and contribute to

) the national conversation
conversation

Year 1

.

Continue to develop centre of excellence

Evaluation of Dandelion Time

Develop additional outcome measures to reflect societal
challenges and priorities

Identify all stakeholders benefitting from the charity
Develop Communication plan

Engage PR Consultancy to gain national media coverage
Research and join a range of relevant forums to allow
consideration of best fit and where Dandelion Time could
positively contribute and influence

Year 2

« Select preferred forum where Dandelion Time
can have a strong presence

« Implement communication strategy

« NIHR Research (subject to bid)

Year 3 ‘J

« Establish position as leader of Nature, Craft and Family
Systems “movement”

= - O{D/‘ecﬁive
owfr Méﬁgmf To strengthen organisational
' 5;‘5,;1,;;;53' capability to deliver strategy
Year 1

.

Enhance staff and volunteer satisfaction and fulfilment
Develop Income Generation and Finance Strategy for 25/26
and beyond

Finalise development of West Farleigh Centre to increase
capacity for programmes and training

Develop new Ashford site

Protect Intellectual Property

Excellent Governance implementation of an expanding
organisation

Establish leadership for strategic plan

Organisation and Succession Plan

Year 2

« ldentify and develop new North Kent site
« Systems Review

Year 3 d

« New East Kent or South Kent site if need and funding
identified, and site can be self sufficient
« Transport Plan



Beneficiaries

2024/25 2025/26 2026/27
Direct Beneficiaries
Family Support & School Programmes
Children 215 220 250
Parents / Carers 215 220 250
Themed Short Programmes
Children 75 112 150
Parents / Carers 30 50 60
Volunteers 100 115 130
School and Community Group Visitors 30 75 150
Professionals Receiveing Training 200 300 350
Total 865 1092 1340
Other Beneficiaries
Children in mentored schools 16 32 48
Total Beneficiaries 881 1124 1388
Resources and De,/\/ie,rj
2024/25 2025/26 2026/27
Sites 3 3 4
Staff 28 29 30
Training Courses o+ 10+ 10+

Mentoring Services (Schools) 2 4 6




Financial Year September - August:

Forecast
2024/25

Forecast
2025/26

Forecast
2026/27

Total Income
Delivering Activities

Income Generation

Total Expenditure

£1,052,519

£900,879

£185,332

£1,086,211

£1,251,500

£1,010,173

£238,684

£1,248,856

£1,361,000

£1,122,631

£245,844

£1,368,475




What others say...

"Ne were in a dark hole and there was noboaﬁj

first time | be,jan to believe Chere

to 3at us owl. Comrnﬂ here

gave us this kore, and trust and for the

was hope for the future.”

“I don't want to think about where we would have been iy‘jou.jujs
hadn't steﬁaed in. The work yow do is so amazing and | will forever
sing yowr /:mf_s'e.s- X
"I have very big worries and| fe.e.!ings and Dandelion Time

ke,frea‘l me with them."

He came out of his shel| because every Sinjfe. adult

that was around him understood him."

”Cominj} to Pandelion Time felt like we were bemﬁ held while we healed.”

A the way you have

"We will never Forje.t Dandelion Time an

- "
imracteaﬂ our |ives.

"Please let me thank Yow for Your amazing work with Ani and| Georgjia,
there have been amazing devefcrments fo”ow}n3 the tke.mrj. Ani now
uses her words to voice her fe.e.ﬁnjs and thoughts and regularly aﬂoﬁe.s
strategies she learnt to manage her behaviowr and emotions. Georgia also
firds the fare-ntinj skills very effective, and this has had a rositive.
effect on the energy of the home."




